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GoalGoalGoal

To strengthen the capacity of 
funded partners to engage 
external partners in collaborative 
short-term planning and action to 
change tobacco related policies 
& social norms.

ObjectivesObjectivesObjectives

Define and identify external 
partners for short term projects

Describe how data/information is 
useful in engaging external 
partners
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Objectives continuedObjectives Objectives continuedcontinued

Create short-term, achievable 
objectives

Name three steps to in the 
process of creating successful 
short term collaborations

Objectives continuedObjectives Objectives continuedcontinued

Practice communication skills 
aimed at generating commitment, 
motivation and action from 
external partners

Develop an implementation & 
action plan
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Why do we Need Partners? Why do we Need Partners? Why do we Need Partners? 

Do you have enough human 
resources ?

Myself

Staff

Co-workers

Higher-ups in your organization

Those outside your organization

What kind of authority do I 
have over these human 

resources?

What kind of authority do I What kind of authority do I 
have over these human have over these human 

resources?resources?
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What are Short Term 
Partnerships?

What are Short Term What are Short Term 
Partnerships?Partnerships?

Specific 

Measurable 

Time-phased 

Planned out 

SHORT TERM EFFORT to achieve 
SHORT TERM GOALS 

Concrete with a beginning, middle and end 

What They Are NOT:What They Are NOT:What They Are NOT:

Coalitions

Group with By-Laws

Advisory
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Qualities of Short-Term 
Partners

Qualities of ShortQualities of Short --Term Term 
PartnersPartners

Involved

Care

Action Oriented

Different Type of External 
Partners

Different Type of External Different Type of External 
PartnersPartners

Organizational / Institutional / 
Government

Professional Groups/Societies

Support/Interest Groups

Individuals
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To Establish Short Term 
Partnerships, I need to….
To Establish Short Term To Establish Short Term 
Partnerships, I need toPartnerships, I need to ……..

To create common ground 

To get them to want to work with 
me

To get them to plan with me

To get them to act with me to   
achieve outcomes

We are talking about….We are talking aboutWe are talking about ……..

Engagement

Creating common ground

Getting them to work with me

Ownership

Getting them to plan with me

Getting them to act with me to 
achieve outcomes
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Your RoleYour RoleYour Role

Strategic

Motivational

Sharing of Leadership 

Facilitating action to achieve   
outcomes
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TCP Goals/Objectives When 
You Could Use Small Partner 

Action Groups

TCP Goals/Objectives When TCP Goals/Objectives When 
You Could Use Small Partner You Could Use Small Partner 

Action GroupsAction Groups

1.   Increase number of organizations
(sporting, cultural, entertainment) and 
events that have written policy prohibiting 
acceptance of tobacco industry sponsorship. 

2.  Resolutions supporting R rating in 
movies with smoking. 

3.  Smoke Free Apartments

4.  Tobacco Free Campus (hospitals, colleges 
or jr. high/high schools)
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Steps for Small Partner 
Action Groups

Steps for Small Partner Steps for Small Partner 
Action GroupsAction Groups

1. Targets from your workplan.

2. Make your objectives small & 
manageable 

3. Make it within a short time frame (6 
months). 

Steps for Small Partner 
Action Groups (con’t)

Steps for Small Partner Steps for Small Partner 
Action Groups (Action Groups ( concon ’’ tt ))

4. Narrow the Scope

Are you focusing on organizations or an 
event?

Are you focusing on parent groups or 
schools?

Focusing on neighborhoods or apartment 
complexes?

Focusing on college campuses?  Hospital 
campuses?  School campuses?
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Steps for Small Partner 
Action Groups (con’t)

Steps for Small Partner Steps for Small Partner 
Action Groups (Action Groups ( concon ’’ tt ))

5.   Check to make sure your objective is 
small and manageable:

Examples:

For organizations or events – target one event 

Target 2-3 resolutions in support of R Rating 
where smoking is in movies

Smoke free apartments:  1 apartment 
building/complex

Tobacco Free Campuses:  1 campus

Steps for Small Partner 
Action Groups (con’t)

Steps for Small Partner Steps for Small Partner 
Action Groups (Action Groups ( concon ’’ tt ))

6. Identify 3-5 people who could commit to 
making your objective happen.

Who are they?  Staff?  Outside Partners?

What could they contribute?

Who might they know?

How to establish common ground?

Community “enhancement” activity

The more you involve people from other areas 
the greater the social norm change for 
tobacco control



12

For Trios ActivityFor Trios ActivityFor Trios Activity

1. Chose something from your 
workplan to do with a small partner 
action group.

2. Make your objective small and 
manageable.  Set the time frame.

3. Narrow the scope.

4. Discuss 3-5 Potential Short Term 
Partners.

Skills Needed to Achieve Goals 
and Objectives

Skills Needed to Achieve Goals Skills Needed to Achieve Goals 
and Objectivesand Objectives
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� Strategically 
selecting partners
� Using data

� Brainstorming
� Planning meetings
� Group management

Motivational Interviewing

Open ended questions
Affirmations
Reflective listening
Summarizing

Joint action planning, decision 
making, consensus building 

and problem solving

Influencing 
Skills

Facilitation 
Skills

Engagement & Ownership

ACTION

Impact of DataImpact of DataImpact of Data
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Reflective ListeningReflective ListeningReflective Listening

Reflect back to the speaker the 
essence of what they have said 
to you.

It allows you to:

• Check out if your understanding is 
correct.

• Let the other person know you are 
listening.

Reflective ListeningReflective ListeningReflective Listening

It might focus on…

Content

Meaning

Feelings

“What I heard you say is…..”

“Sounds like you are saying….”
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OARSOARSOARS

Open-Ended Questions 

Affirmations 

Reflective Listening   

Summarizing

Open-Ended Question StemsOpenOpen --Ended Question StemsEnded Question Stems

How….

What…

Tell me…

In what ways…
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Review Review Review 

Engagement

Get potential partner to see the common 
ground

Get potential partner to want to work with 
you.  

Role

Strategic

Motivational

What Is The Relationship 
Between Motivation And 

Ownership?

What Is The Relationship What Is The Relationship 
Between Motivation And Between Motivation And 

Ownership?Ownership?
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Facilitating OwnershipFacilitating OwnershipFacilitating Ownership

Facilitating Ownership is about 
creating a sense of ownership 
while still presenting yourself as a 
person of action.

It requires sharing of leadership, 
planning, decision making and 
implementation of action.

Prior to MeetingPrior to MeetingPrior to Meeting

Pick a Convenient Location

Adequate Space and Time

Refreshments

Parking

Send Agenda and Materials out 
in time

Send Appropriate Materials
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Day of MeetingDay of MeetingDay of Meeting

Arrive Early and Set up

Be Prepared

Keep Time

Record Action Plan

Following the MeetingFollowing the MeetingFollowing the Meeting

Send thank-you emails or make 
thank you calls.

Type up minutes and Action Plan.

Send minutes and Action Plan to 
your group 
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Facilitating
Input and Sharing

FacilitatingFacilitating
Input and SharingInput and Sharing

Guidelines to BrainstormingGuidelines to BrainstormingGuidelines to Brainstorming

Describe the process of what you 
are doing

Write list on a surface that is visible 
to everyone

Everyone’s idea is included

Continuously review out loud
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Action PlanningAction PlanningAction Planning

Determine Future Target/Objective

Determine all steps needed to 
achieve target/objective

How long will each step take?

Who does what steps

Review progress and do problem 
solving

Group StructureGroup StructureGroup Structure

Review Agenda

Introduce Partners

Present Target Outcomes

Open it up for discussion

Facilitate brainstorming
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Group StructureGroup StructureGroup Structure

Come to Consensus

Develop Action Plan

Review & Summarize Who is 
Doing What

Next Steps


