HRSA HAB Client Level Data (CLD) Readiness Assessment Project for Part D Grantees


Background
Beginning January 1, 2009, all Ryan White HIV/AIDS Program grantees and service providers began collecting client level data for HRSA’s HIV/AIDS Bureau using the new Ryan White Services Report (RSR). The RSR is a data collection and reporting system for reporting information on programs and clients served, including client level data. Over time, the RSR will replace the Ryan White Data Report (RDR), which is an aggregate data report.

For more information about the RSR, visit the TARGET Center website: http://careacttarget.org/rsr.asp 
Cicatelli Associates Inc. (CAI) is funded by the HRSA HIV/AIDS Bureau to provide assessment and recommendations for technical assistance to Part D grantees to support the collection and reporting of client level data (CLD) as required for the RSR.

From September 1, 2008 through August 31, 2011, CAI will conduct a nationwide assessment of the ability of all Part D funded programs to collect client level data as required for the RSR.
The major goal of this three-year project is to assess the capacity of Part D grantees to successfully collect and report on a core set of client level socio-demographic and service utilization data that can be used to better plan, monitor and evaluate HIV-related services provided to women and families.

Overview and Instructions
The attached brief baseline assessment is intended to assess grantee readiness to submit client level data for the Ryan White Services Report (RSR), and to identify Part D grantees requiring additional technical assistance to support client level data collection and reporting.  
Only one assessment should be completed per Part D grantee organization.
Who from my organization should complete this assessment?

One individual from your organization who is familiar with Ryan White data management and reporting requirements for your program (including management of your provider network) should be identified to complete this assessment.  That person should communicate with other members of your team who are involved with data collection, reporting, management and utilization to determine the most appropriate responses to the assessment prior to submission.
How long will the assessment take to complete?

Once initiated, the baseline assessment will take approximately 15-20 minutes to complete.
What information will be collected?

This assessment is grouped into three sections as follows:

Part I: Organizational Profile asks for basic descriptive information about your organization including contact information, your provider network, sources of Ryan White funding, and data systems.
Part II: Readiness Rating Scale is designed to measure your organization’s readiness to submit client level data for the RSR overall, and according to four domains:

· Organizational Infrastructure (Technology and Resources);

· Organizational Systems (Policies and Procedures);

· Organizational Staffing (Knowledge and Skills); and

· Organizational Culture (Leadership and Management).
Part III: Technical Assistance inquires about technical assistance requested and received by your organization related to Ryan White data reporting.
How do I begin?

Each grantee will be contacted directly by a representative of Cicatelli Associates Inc. (CAI) and asked to complete the standardized brief assessment to determine a baseline readiness score.  This standardized assessment tool will be sent to you via email.  It can also be downloaded from our project website (www.cicatelli.org/HRSAdata/Tools.htm).  Grantees may alternatively request to complete the assessment by mail, telephone or on-site.
What will happen after I complete the assessment?
Following your baseline assessment, select grantees will be engaged to complete a more in-depth assessment of readiness and needs, either by telephone or on-site.  CAI will work with HRSA to determine which agencies will receive an on-site assessment, taking into consideration each grantee’s preference and level of need.  Every effort will be made to accommodate grantees requesting an on-site assessment.  Telephone assessments will be conducted if an on-site assessment is not possible.
After completing their baseline assessment, all grantees will complete a follow-up assessment approximately 1 month after the next RSR data submission period for evaluation purposes to determine whether all providers in their network successfully submitted client level data for the RSR, and whether recommendations were implemented.

How will the information be used?

CAI will produce an individualized summary report with a baseline readiness score and recommendations for technical assistance based on the results of each grantee’s assessment.  These action plans will be shared with your organization and with your HAB DCBP Service Project Officer.  An appended report will also be shared after completion of the follow-up assessment, noting progress made, actions planned, and remaining technical assistance needs.
Project Contacts

If you have questions or would like more information about this project, please contact:
Kelly Morrison Opdyke, MPH

Project Director

Phone: (212) 594-7741 ext 250

Email: kopdyke@cicatelli.org 


or


Titilayo (Titi) Ologhobo, MPH

Project Coordinator

Phone: (212) 594-7741 ext 235

Email: tologhobo@cicatelli.org 

For more information, please visit:
Cicatelli Associates, Inc. (CAI)

505 Eighth Avenue, Suite 1600

New York, NY 10018
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